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The Team Development Cycle

team

performing

Q
@
Q
=
) ) _
= working potential
£ |2 gooup team
e . .
S| forming norming
o
pseudo

team
storming

team effectiveness
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SKills for Managing Teams

Negotiation Skills

Conflict
Management Skills

Skills for Handling
Difficult Team
Members




Mb g o0 (315538 31 45 1,y 4T Lo B sl wilas! 51390 S5 0 yShio V/

N 59T Cwd &

oo 51 g o 45 Gl 155 & cyihamy (812 D51 JOi 0 ko V
J& lod 40 9 el I gl ol (g &5 dind Rl (61410 Lo
! OLAT 40 U b a5 W10 28le

O S Jo b g 910,51 55 oS3 Slinil gl gRidS oyl oo b g %9083 b SUS )1S codlgils (gLt g o%iiS
i 0 35 1o B30 jf ... g 1 yguS Ol 609;&QM96 s Jmold 99 ¢ 50 99 ylwo



Negotiation

A process in which two or more

parties exchange goods or
services and attempt to agree upon
the exchange rate for them



What i1s Negotiation?

A process by which 2 parties seek to reach
agreement through bargaining.

A win/win situation providing each party is
prepared to give up something to achieve
something the other party has



Negotiating

Think of the last time you were involved in some
sort of a “negotiation.” This could be for a
purchase, but could also be to get anything else you
wanted. This could be with teachers, friends, family,
or anyone else.

Ask yourself:
Were you successful in meeting your objectives?
Were you effective as a negotiator?
Was the other party effective?
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/s everything negotiable?

In some sales situations or sales positions, many
things are non-negotiable

In many sales situations, almost everything is
negotiable
price
terms
inventory policy
delivery
service components
manufacturing
displays
advertising allowances
packaging
procedures (complaints,...)...
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Positional

Negotiations

Each party takes a firm
position

Negotiation consists of

concessions to the
other party

Win-lose outcomes

Positional vs. Principled Negotiations

Principled

Negotiations
Negotiation is
collaborative

Address both parties’
core interests, rather
than a specific position

Mutually beneficial
outcomes
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Posirtional Negotiation

Extreme positions

Incremental bargaining to new positions
Competitive tactics

Power-based tactics

Concealed information

Interests of parties may be overlooked.
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Do | already have some of the skills hecessary to be

a good negotiator? On an average normal day, | am:

. Helpful
Risk taker
Inconsistent
Persistent
Factual
Using high pressure
. Self confident
. Practical
. Manipulative
10. Analytical
11. Arrogant
12. Impatient
13. Seek new approaches
14. Tactful
15. Perfectionist

1
2.
3.
4,
5.
6.
7
8

O

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

Stubborn
Flexible
Competitive
Gambler
Receptive
Easily influenced
Enthusiastic
Planner
Stingy
Listener
Controlled

31. Afraid of conflict
32. Endurance

33. Tolerate mbiguity
34. Need to be liked
35. Organized

36. Honest

37. Belligerent

Think under pressure

Passive
Economical
Gullible



Which Ones Are “Bad?”

. Helpful

. Risk taker

. Inconsistent

. Persistent

. Factual

. Using high pressure
. Self confident

. Practical

9. Manipulative

10. Analytical

11. Arrogant

12. Impatient

13. Seek new approaches
14. Tactful

15. Perfectionist

0O NOOOGTL A OWDN-=-

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

Stubborn 31. Afraid of conflict
Flexible 32. Endurance
Competitive 33. Tolerate mbiguity
Gambler 34. Need to be liked
Receptive 35. Organized
Easily influenced 36. Honest
Enthusiastic 37. Belligerent
Planner

Stingy

Listener

Controlled

Think under pressure

Passive

Economical

Gullible
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* A process that begins when one party
perceives that another party has negatively
affected, or is about to negatively affect
something that the first party cares about.

 Functional: Supports the goals of the group
and improves its performance

* Dysfunctional: hinders group performance
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The Conflict Process

Stage I: Potential opposition or incompatibility
— Antecedent Conditions
« Communication
e Structure
* Personal Variables
Stage II: Cognition and personalization
— Perceived Conflict
— Felt Conflict
Stage III: Intentions
— Conflict handling intentions
 Competing
e Collaborating
* Avoiding
* Accommodating
 Compromising
Stage IV: Behaviour
— Overt Conflict
e Party’s behaviour
e Other’s reaction
Stage V: Qutcomes
— Increased Group Performance

— Decreased Group Performance



Dimensions of Conflict-Handling

Intentions

S g
O 9l @ _
; < Competing Collaborating
)
)
7
< ¢ o

3 Compromising

G

[

S

Uncooperative Cooperative
Cooperativeness
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Conflict handling intentions

e Two Dimensions

Cooperativeness: the degree to which one party attempts to
satisfy the other party’s concerns

Assertiveness: the degree to which one party attempts to
satisfy his or her own concerns

* Specific Intentions

Competing: A desire to satisfy one’s interests, regardless of
the impact on the other parties.

Collaborating: A situation where the parties to a conflict each
desire to satisty fully the concerns of all parties

Avoiding: The desire to withdraw from or suppress a conflict.
Accommodating: the willingness of one party in a conflict to
place the opponent’s interests above his or her own
Compromising: A situation in which each party to a conflict
is willing to give up something



Conflict Intensity Continuum

Annihilatory Overt efforts to destroy
conflict the other party
Aggressive physical attacks

Threats and ultimatums

Assertive verbal attacks

Overt questioning or
challenging of others

No Minor disagreements or
conflict misunderstandings
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Point-Counter Point

Conflict Is Good for the
Organization

Contflict is a means by which
to bring about radical change

Conflict facilitates group
cohesiveness

Contflict improves group and
organizational effectiveness

Conflict brings about a
slightly higher, more
constructive level of tension

All Conflicts Are
Dysfunctional!

The negative consequences
from conflict can be
devastating

Effective managers build
teamwork

Competition is good for an
organization, but not conflict

Managers who accept and
stimulate conflict don’t
survive in organizations:



Conflict Resolution Techniques

Problem solving

Superordinate goals

Expansion of resources

Avoidance

Smoothing

Compromise

Authoritative command

Altering the human
variable

Altering the structural
variables

Face-to-face meeting of the conflicting parties for
the purpose of identifying the problem and
resolving it through open discussion.

Creating a shared goal that cannot be attained
without the cooperation of each of the conflicting
parties.

When a conflict is caused by the scarcity of a
resource—say, money, promotion opportunities,
office space—expansion of the resource can
create a win-win solution.

Withdrawal from, or suppression of, the conflict.

Playing down differences while emphasizing

common interests between the conflicting parties.

Each party to the conflict gives up something of
value.

Management uses its formal authority to resolve
the conflict and then communicates its desires to
the parties involved.

Using behavioural change techniques such as
human relations training to alter attitudes and
behaviours that cause conflict.

Changing the formal organization structure and
the interaction patterns of conflicting parties
through job redesign, transfers, creation of
coordinating positions, and the like.
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Conflict Stimulation Techniques

Communication

Using ambiguous or threatening messages
to increase conflict levels.

Bringing in
outsiders

Restructuring the
organization

Appointing a
devil’s advocate

Adding employees to a group whose
backgrounds, values, attitudes, or
managerial styles differ from those of
present members.

Realigning work groups, altering rules and
regulations, increasing interdependence,
and making similar structural changes to
disrupt the status quo.

Designating a critic to purposely argue
against the majority positions held by the
group.

A



Reducing Group Conflict

Team members worked with more, rather than less
information and debated on the basis of facts

Team members developed multiple alternatives to
enrich the level of debate

Team members shared commonly agreed-upon goals

Team members injected humour into the decision
process

Team members maintained a balanced power structure

Team members resolved issues without forcing
consensus s



Summary and Implications

Conflict can be either constructive or destructive to the functioning of a
group.

An optimal level of conflict:

prevents stagnation

stimulates creativity

releases tension

and initiates the seeds for change

Inadequate or excessive levels of conflict can hinder group effectiveness.

Don’t assume there's one conflict-handling intention that is always best.

Negotiation is an ongoing activity in groups

Use competition when quick, decisive action is vital
Use collaboration to find an integrative solution
Use avoidance when an issue is trivial

Use accommodation when you find you’re wrong
Use compromise when goals are important

O

Intergroup conflicts can also affect an organization’s performance.
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Relaxed, comfortable, informal atmosphere

Task well understood & accepted

Members listen well & participate

People express feelings & ideas
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Conflict & disagreement center
around ideas or methods

Group aware of its operation & function

Consensus decision making

Clear assignments made & accepted

U
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Visioning =
Outputs Objectives
Situational Outcomes Action plans
analysis Mission F’e_rformance _
(SWQT) indicators How will
External we get
analysis there?

_ High Job descriptions
Self-understanding energy Role clarifications

Team-understanding Authority
Values Accountability

What .
recognition Stroking Training and What is
do we Remuneration development expected

receive? Fringe benefits Coaching of us?

Promotion _ Counseling
Performance review Mentoring

e Output auditing
* Process auditing
What
support
do we
receive?

How
effective
are we?
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http://www.um.ac.ir/modules/Sazehgostar/S Q I T/SQIT-Training/presentation/Ireland-GRV.ppt

Decision Making Process

Identify the Problem

Collect Relevant Information
Develop Alternatives
Evaluate each Alternative
Select the Best Alternative
Implement the Decision
Follow-up and Evaluate



Why Groups Should
Make Decisions

+Greater knowledge and facts
<+ Broader perspectives on issues
<« More alternatives considered

<+ Greater satisfaction with and support of
decisions

< Better problem comprehension

+~Serves communication and political
functions



Why Groups Should
Not Make Decisions

QlLess speed

adCompromise may damage decision
o [VE:1114Y

aONegative social pressure
adPremature decisions

Qlndividual domination

Qinterference of personal goals
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Assumptions

vAssumes the decision makers are rational

vAssumes the problem is clear and
unambiguous

vassumes group has complete information
vno time or cost constraints
vchoice will be one with the maximum

pa)ﬁgﬂc ASSUMPTION: PEOPLE ARE RATIONAL, LOGICAL,
ORGANIZED AND HAVE SPECIFIC GOALS FOR EACH
SITUATION
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2.1.2. Preferential Voting System

n alternatives must be prioritized by m voters.

DOMINATED PREFERENTIAL

CONCENSUS SEOLVOTING VOTING

Examnle:

2 votes :
2 votes :
2 votes :

2 votes :
1 vote :

9 votes




¥ LIMITATIONS:

® Ordinal Scale

@® Differences in Group
(Criteria, Reference points, Intensity of preferences,...)

¥ BASES:

® Logical Expectations(Majority rule,Fairness)
o Logical ASSllmptiOIlS(Consistency of Judgment)

Intransitive Condition

0 0




*BORDA’s F.(1781); ,Rank 2 n2 nd

Position:

A={1,2,...,i,j,..,n} | n-2 2 | 1

Descending Scores

¥ COOK&SEIFORD’s F.(1978):

'S Approaé

a

® KEMENY (1959)
® BOWMAN & COLANTONI (1973)
®» GODDARD (1983)

' “GROUP k |
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( Brain Storming) &8 oleb
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(Delph Technique) by 3o
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Delphi technique
systematic way of collecting and
organizing the opinions of several experts
into a single decision.

Advantage: allows the collection of expert
judgments without the great costs and logistical

difficulties of bringing many experts together
for a face-to-face meeting.

Disadvantage: can be very time consuming



Steps in the Delphi Technique

2. Propose 3. Experts record
the problem solutions, make
to experts recommendations

5. Responses 6. Experts comment
are shared with on others’ ideas and
all others propose a solution

If no consensus >

If a consensus
is reached. ..

Fig. 10.5
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vAg
“»VOEISM (Interpretive Structural Modeling)
A
<1ZVOZ”DEMATEL (Decision Making Trial and Evaluation Laboratory)
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